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Digital Product Management
WEEK 1

You, the Product Manager
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YOU, THE PRODUCT MANAGER

&
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YOU, THE PRODUCT MANAGER

Designer
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YOU, THE PRODUCT MANAGER

Desirability

A

Source: IDEO's Human-Centered Design Toolkit © 2015 COWAN+
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YOU, THE PRODUCT MANAGER

Desirability

Feasibility

Source: IDEO’s Human-Centered Design Toolkit © 2015 COWAN+

YOU, THE PRODUCT MANAGER

Product Mgmt. ==
{Desirability,
Feasibility,
Viability }
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IS PRODUCT MANAGEMENT RIGHT FOR YOU?

“I'm not that
interested in
how it gets
made.”
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IS PRODUCT MANAGEMENT RIGHT FOR Y0U?

“I'm super
interested in
how it gets
made.”
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IS PRODUCT MANAGEMENT RIGHT FOR YOU?

“| just want
to know
more about
the user.”
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IS PRODUCT MANAGEMENT RIGHT FOR Y0U?

“Just tell me
what | need
to do.”
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YOU, THE PRODUCT MANAGER

Desirability

&

Source: IDEQ’s Human-Centered Design Toolkit © 2015 COWAN+

Why is a product
never a product?
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WHAT DO YOU MEAN BY ‘PRODUCT"?

Desirability

Wal
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Source: IDEQ’s Human-Centered Design Toolkit

NOT THE PRODUCT, NOT EVEN THE SOLUTION!
Finding the Right Finding the Right
PROBLEM _ SOLUTION

A :
= . : < 2
= s - What's might be good?
= What's important? i B
: &

¥ divergence convergence divergence convergence

time g
Source: adapted from ‘The Design of Everyday Things’ © 2015 COWAN+
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IDEA!

&% THE TALKING
%4, BICYCLE COMPASS!
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SCALE FRIENDLY VS. INNOVATION FRIENDLY

Scale
Friendly

Innovation
Friendly
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SCALE FRIENDLY VS. INNOVATION FRIENDLY

Scale
Friendly § o ¢8¢ @ it !?
Innovation

Friendly
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SCALE FRIENDLY VS. INNOVATION FRIENDLY

Scale

Friendly /
\

Innovation v | .
Friendly O @ 208000 @

5 o 88 @) i !?
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THE SOLUTION

Your Product The Solution

WORKING ON IT

Then Now

Waterfall Agile
) PERSiJNAS
)
[ f'
omere N
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taking this course. Please do not share or distribute it. 11



&= [ JNIVERSITY | DARDENSCHOOL
BUIE "7\/IRGINIA | o BUSINESS

You and Your Customer

YOU & YOUR CUSTOMER

Desirability

Feasibility

Source: IDEQ’s Human-Centered Design Toolkit
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YOU & YOUR CUSTOMER

Data Science
What can we infer against
questions of interest?

How do we act on the results?

)
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YOU & YOUR CUSTOMER

Data Science
What can we infer against
guestions of interest?

How do we act on the results?
Project Management
How does our team work together
against our objectives? J
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YOU & YOUR CUSTOMER

Data Science
What can we infer against
questions of interest?

How do we act on the results?

Project Management

How does our team work together
against our objectives?

Development

How do we engineer the right
infrastructure to deliver our
target experiences?

)
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YOU & YOUR CUSTOMER

Data Science
What can we infer against
guestions of interest?

How do we act on the results?

Project Management
How does our team work together
against our objectives?

Development

How do we engineer the right
infrastructure to deliver our
target experiences?

—
\ =

Consulting & Support
How do we enhance the
customer’s experience?
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YOU & YOUR CUSTOMER

Data Science
What can we infer against
questions of interest?

How do we act on the results?
Project Management
How does our team work together
against our objectives?
Development J

How do we engineer the right .
: . Sales & Marketing

target experiences?
g P How do we enhance the our proposition?

customer’s experience?

infrastructure to deliver our .
Consulting & Support  How do we best promote
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YOU & YOUR CUSTOMER

Data Science
What can we infer against
guestions of interest?

How do we act on the results?

Project Management

How does our team work together .

against our objectives? Finance & Legal
Development ’ J

How do we engineer the right

infrastructure to deliver our
target experiences?

Sales & Marketing

How do we enhance the  gur proposition?
customer’s experience?

How is the business performing?
Where are the landmines?

Consulting & Support  How do we best promote
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YOU & YOUR CUSTOMER

Data Science
What can we infer against
questions of interest?

How do we act on the results?

Project Management

How does our team work together
against our objectives?

target experiences?

Development
How do we engineer the right
infrastructure to deliver our ,

Management
How is this product doing
F —\ relative to our strategy?
Finance & Legal
How is the business performing?
Where are the landmines?

Sales & Marketing

Consulting & Support  How do we best promote
How do we enhance the our proposition?
customer’s experience?
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YOU & YOUR CUSTOMER

Data Science
What can we infer against
guestions of interest?

How do we act on the results?

Project Management
How does our team work together
against our objectives?

target experiences?

Development
How do we engineer the right
infrastructure to deliver our '

Design

Who is our customer and what are they
experiencing?

How do we build a better experience?

Management
How is this product doing
f‘ _\ relative to our strategy?
Finance & Legal
How is the business performing?
Where are the landmines?

Sales & Marketing

Consulting & Support  How do we best promote
How do we enhance the  our proposition?
customer’s experience?
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PRODUCT MANAGEMENT COURSE
WEEK 1
YOU AND YOUR DESIGN TEAM
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You and Your Design Team

This slide handout was created by the University of Virginia Darden School of Business and is provided to support your learning while
taking this course. Please do not share or distribute it. 17
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YOU & YOUR DESIGN TEAM

Desirability

&

Feasibility

Source: IDEO's Human-Centered Design Toolkit
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YOU & YOUR DESIGN TEAM

Design
Who is our customer and what are they experiencing?

How do we build a better experience?

-
(<)
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YOU & YOUR DESIGN TEAM

“It's done. Can
you make it look
nice now?”

“0h. Whoops. |
won't do that
again”

x “| can do that,

but it's not going
to make this
successful. We
need to be
thoughtful about
the design from
the beginning. .”

© 2015 COWAN+

THE VENTURE YOU DESIGN

PROBLEM
WHo? SCENARIOS &

ALTERNATIVES

CUSTOMER
DISCOVERY &

EXPERIMENTS

<

g_@
&

PIvoT?

e

VALUE
PROPOSITIONS &
ASSUMPTIONS
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You and Your
Development Team

YOU & YOUR DEVELOPMENT TEAM

Development

How do we engineer the
right infrastructure to deliver
our target experiences?
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YOU & YOUR DEVELOPMENT TEAM

PRODUCT
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YOU & YOUR DEVELOPMENT TEAM

“This product “0h, OK. Let me
needs more get right on
feature. And fix that.”
all the bugs.

Then I'll use it”

© 2015 COWAN+
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YOU & YOUR DEVELOPMENT TEAM

“Hey, we need “We'll try.
x We're working

all these

features and as fast as
the bugs fixed. we can.”
Hurry up.”
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YOU & YOUR DEVELOPMENT TEAM
3
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YOU & YOUR DEVELOPMENT TEAM

YOU & YOUR DEVELOPMENT TEAM
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Product Owner

Product Manager vs.

YOU & YOUR DEVELOPMENT TEAM

-
/

‘ Scrum Master/
y Agile Coach

Product Owner

“ ‘ Development Team
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PROJECT MANAGER VS. PRODUCT OWNER

© 2015 COWAN+

HOW IS THE PRODUCT OWNER ROLE PERFORMING?

Are there a lot of surprises?

Are there a lot of questions from dev.?

How robust is the design process?

© 2015 COWAN+
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SHOULD THE PRODUCT MANAGER BE THE PRODUCT OWNER?

How is the Product Owner role
performing?

What are the options?

Where is the team, business going
to get the most value from you, the
product manager?

How might you work in small batches
SO you can experiment?

© 2015 COWAN+

What Is Data Science?

This slide handout was created by the University of Virginia Darden School of Business and is provided to support your learning while
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YOU & YOUR DATA SCIENCE TEAM

MATH &
STATISTICS
§ KNOWLEDGE

n
- 5!.

MACHINE
LEARNING

HACKING
SKILLS

\
TRADITIONAL %
RESEARCH \i‘\j\

SUBSTANTIVE |/
EXPERTISE  //

Source: Drew Conway
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A SMALL STEP FOR DATA SCIENCE, A GIANT STEP FOR UX

eeees verizon ¥ HE1PM 56% W
Rediscover this day

One page had a 66% rise X
in pageviews yesterday

Site performance week- L ]
over-week

‘This report shows how your website performed this
week compared 1o the previous week

New album

) = : Site speed: Top landing L
ﬁ /"‘f..M‘-}( [he h:“f' pages with high load
) CR n " o

times
Google Photos Google Analytics

© 2015 COWAN+
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You and Your
Data Science Team

YOU & YOUR DATA SCIENCE TEAM

Data Science &
What can we infer against questions
of interest? \’
How do we act on the results?

\ “f,
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YOU & YOUR DATA SCIENCE TEAM

“What can we x “We're hardly

do with data collecting any
science to data, so it's
really rock the going to be
business?” tough.”

© 2015 COWAN+

YOU & YOUR DATA SCIENCE TEAM

“Here are a x “Hmm-| wonder
few things what | should
we found.” do with these.”

© 2015 COWAN+
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YOU & YOUR DATA SCIENCE TEAM

©

2015 COWAN+

YOU & YOUR DATA SCIENCE TEAM

Sheet 1

itemFactord

Trree Musketeers. The(2011)
[ 59 |
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YOU & YOUR DATA SCIENCE TEAM

Your

Product

© 2015 COWAN+

Meet Enable Quiz, Our
Startup Company Example

This slide handout was created by the University of Virginia Darden School of Business and is provided to support your learning while

taking this course. Please do not share or distribute it.
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STARTUP: ENABLE tng

| wish | had the I need a win for my I know | need to It s hard to I want to put But if they wan
) technical under- end of year review. spend more screen for my best foot to give me an
standing to time on technical skills { forward- I'll objective quiz,

better screen fair enough.

candidates,

\reifmbng/ @;\ in an interview figure it out.
format. /

wish we could

make zero bad
hires- or at least
get closer to that,

ike the idea of workin
at a place where
everyone knows their

stuff.

Ross the Recruit

Frank the Functional

Helen the HR Manager
Manager

POSITIONING For hiring managers who need to evaluate technical talent, Enable Quiz is a talent

STATEMENT  assessment system that allows for quick and easy assessment of topical understanding in
key engineering topics. Unlike formal certifications or ad hoc questions, our product
allows for lightweight but consistent assessments of technical talent.

STARTUP: ENABLE QUIZ

I know | need to Its hard to
spend more screen for
time on technical skills

But if they wan

| wish | had the

| need a win for my | want to put

\ technical under- end of year review. my best foot 10 give me an
standing to forward- I'll ob]_ectlve quiz,
better screen recruiting. " Y inaninterview figure it out. fair enough,

candidates, \_~/ </ format. /
: N
wish we could 3
make zero bad s ike the idea of workin:

at a place where
everyone knows their
stuff.

Ross the Recruit

hires- or at least
get closer to that

Frank the Functional

Helen the HR Manager
Manager

PROBLEM Problem: Most firms that hire engineers/technicians don‘t have a systematic way to
AREA screen for core skills, leading to hires that are a bad fit for everyone.
Alternative: Check references, ask a few probing questions during the interview.

Value Proposition: Systematically, objectively screen candidates, leading to fewer

interview sessions and more good hires.
© 2015 COWAN+
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You and Your Consulting
and/or Support Team

YOU & YOUR CONSULTING, SUPPORT TEAMS

How do we enhance the
customer’s experience?

Consulting & Support
© 2015 COWAN+

v
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THE SOLUTION

Your Product The Solution

© 2015 COWANH

THE CUSTOMER JOURNEY

-)

AN

© 2015 COWAN+

This slide handout was created by the University of Virginia Darden School of Business and is provided to support your learning while
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YOU & YOUR CONSULTING TEAM

“We love how X “0K. | guess
hard it is to get that's cool.
the product Revenue’s
working - the good.”
consulting

business is

booming!”

© 2015 COWAN+

YOU & YOUR SUPPORT TEAM

“Customers are X “Yeah, we're
saying it's hard swamped
to getin touch with calls!”
with support.”

© 2015 COWAN+

This slide handout was created by the University of Virginia Darden School of Business and is provided to support your learning while
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STORYBOARDING AIDAOR-ENABLE QUIZ

It's not working | «( -
and I'm super | .| Haveyou
frustrated! | tried

© 2015 COWAN+

STORYBOARDING AIDAOR-ENABLE QUIZ

It's not working | +( .
and I'm super | . Have you
frustrated! J|  tried s
’ ) »

Don’t worry.

We're going to
figure this out.

© 2015 COWAN+
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STORYBOARDING AIDAOR-ENABLE QUIZ

It's not working | .
and I'm super
frustrated!

Don'tworry. |
We're going to
figure this out.

© 2015 COWAN+

YOU & YOUR CONSULTING, SUPPORT TEAMS

)
1)

How do we enhance the
customer's experience?

Consulting & Support
© 2015 COWAN+

This slide handout was created by the University of Virginia Darden School of Business and is provided to support your learning while
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Focal Tool:
The Customer Journey

THE CUSTOMER JOURNEY

-)

AN

N/
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STORYBOARDING AIDAOR-ENABLE QUIZ

ATTENTION
Linked (1 ) TOII 1
ljust used Priority:
Enable Quiz Evaluate
and it really Tech Hires
worked! 7 1
Trusted Friend

© 2015 COWAN+

STORYBOARDING AIDAOR-ENABLE QUIZ

ATTENTION INTEREST
tinkea || Top 1 R Top
| just used Priority: R Priority:
Enable Quiz Evaluate Evaluate
and it really Tech Hires Tech Hires
worked! ' ] ;
Trusted Friend
/W \ND
"
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STORYBOARDING AIDAOR-ENABLE QUIZ

ATTENTION INTEREST

DESIRE

Tinked @ ||| Top 1 s Top
I just used Priority: A better way for R to Priority: This process
Enable Quiz Evaluate b bl Evaluate should be so much
and it really Tech Hires Tech Hires better and | could
worked! 7 1 ; § use a win...
Trusted Friend
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STORYBOARDING AIDAOR-ENABLE QUIZ

ACTION

| found a

[ great online O
. tool for ~
\eg

evaluating
candidates. >
TR

2'( Why don’t we
3| try it out. | will
send you some |*
example
questions.

© 2015 COWAN+
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ACTION

STORYBOARDING AIDAOR-ENABLE QUIZ

ON BOARDING

| found
gy gre:tu:nliane @
f\ tool for i
\ evaluating .
é candidates. ﬁ
< I

. " Top
Enable Quiz Priority:
Add questions on: Evaluate
“Noded [ Golang [res

HIT Jokes Ei Linux

Why don’t we A
ry it out. I will J
send you some ||
example
questions. L
J

)
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STORYBOARDING AIDAOR-ENABLE QUIZ

[T \V

€
J

)

ACTION ON BOARDING RETENTION
. i Tﬂp Linked [T
@ Enahle' Quiz Priority: TA—
£ Add questions on: Evaluate ! Enable Quiz
o ¥Noded [ Golang jes and it really
VT Jokes M Linux Helem worked!
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THE JOURNEY MAP
-)

B. Someone mentioned
Enable Quiz- that might
help with screening.

F. We made a hire
and Enable Quiz
Helped!

H. We've made

>2 hires with it and
it's working great.
We'll make it a habit.

E. | screened a

Jahs G. | have to create
candidate!

a new quiz, but now

C. | have to get
buy-in from the

A.I'm not doing
. much on technical
—( recruiting, but it's
really important.

hiring managers.

| know the process
works.

D. | have to get a quiz
build for this position.
I'm not sure if | know
enough about the topics.

© 2015 COWAN+

You and Your
Sales and Marketing Team

This slide handout was created by the University of Virginia Darden School of Business and is provided to support your learning while

taking this course. Please do not share or distribute it.

42



&= [UNIVERSITY | DARDEN SCHOOL
BUE “7\/IRGINIA | of BUSINESS

YOU & YOUR SALES & MARKETING TEAM

TN
)

Sales & Marketing
How do we best promote
our proposition?

© 2015 COWAN+

YOU & YOUR MARKETING TEAM

"Why isn't
our marketing
working?”

x “We did

the marketing.
It must be
the product.”

© 2015 COWAN+
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WHAT IS MARKETING?

Specifics
TV Radio Telemarketing
Trade P ti
Community Trade EERHTAMOREN
Outreach Shows AdWord
Branding _ ords —  Customer
& Positioning " Acquisition
Brand Elements Collateral Market  Content Email
& Style Guide & Sales Research Strategy Marketing
Support SEOQ/SEM
Pricing
Basics

© 2015 COWAN+

The Growth Hacking Canvas

AN AGILE PERSPECTIVE: THE GROWTH HACKING CANVAS

Organic Channels & Lexicon

ABC

Assets

Paid Channels é

Activities

9

Brand Experiences N

Value Propositions

L 4

Segments & Personas fi

Promotional Infrastructure

4

Branding

https://www.alexandercowan.com/growth-hacking-canvas/

=EE @090
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INTERDISCIPLINARY COLLABORATION VIA PERSONAS

MAKING SELLING
STUFF STUFF

N Yy || WHO'S BUYING?
WHATDOES = WHAT DOES EREDOWE i
THEUSER | THEUSER = | WHERE?
REACH THEM’
(MOST)WANT? | (ACTUALLY DO?
WWHITH WHAT .
PROPOSITION? = NHY?

Problem Scenarios

PE RS 0 NAS Alternatives

Your Value Propositions

FOUNDATION OF DESIGN THINKING
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The Growth Hacking Canvas

AN AGILE PERSPECTIVE: THE GROWTH HACKING CANVAS

Organic Channels & Lexicon ABC Brand Experiences N Value Propositions .
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Paid Channels é
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Segments & Personas fi
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YOU & YOUR SALES TEAM
“Why can't x “Add this feature
you sell more?” first. Then the
customer says
they'll buy it.”
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AVOIDING THE ‘PRODUCT DEATH CYCLE’

NO ONE USES
OUR PRODUCT

BUILD THE ASK CUSTOMERS
MISSING R WHAT FEATURES

FEATURES ARE MISSING

PDC Source: David J. Bland © 2015 COWAN+
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YOUR BEST SALESPERSON

“Here's a “Let’s go find one
new product - x customer that ‘/
go sell it.” really loves this.
Then 10. Then 100.
Then 1.000."
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AN AGILE PERSPECTIVE: THE GROWTH HACKING CANVAS

The Growth Hacking Canvas
Organic Channels & Lexicon ABC Brand Experiences N Value Propositions . Segments & Personas ?*
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Promotional Infrastructure . Branding :
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SCALE FRIENDLY VS. INNOVATION FRIENDLY
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Friendly l_\

Innovation
Friendly oo @ = O
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You and Your Finance/
Accounting and Legal Teams
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YOU & YOUR FINANCE & LEGAL TEAM

Finance & Legal
How is the business
perfarming?

Where are the
landmines?
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YOU & YOUR FINANCE TEAM

"l can't x “Well, this is the
understand the way it's set up
profitability of in the system.”
the product
I’'m managing.”

© 2015 COWAN+

This slide handout was created by the University of Virginia Darden School of Business and is provided to support your learning while
taking this course. Please do not share or distribute it. 51



&= [UNIVERSITY | DARDEN SCHOOL
BUE “7\/IRGINIA | of BUSINESS

YOU & YOUR FINANCE TEAM

“Your new
pricing plan
isn't workable -
it will cause us
to [miss
earnings, have
trouble with
investors).”

x “What? Why?”
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ACCRUAL V8. CASH

Accrual

Jan Feb Mar April May June July
@ & @ @ @ © ®

Aug Sept Oct Nov Dec

Cash

@ . 2 @
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MANAGERIAL VS. FINANCIAL

Managerial

Finanecial

© 2015 COWAN+

YOU & YOUR LEGAL TEAM

“Will you have
that agreement
done soon?”

x “I'm trying,
but it's a lot of
work and kind
of a big mess.”
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You and Your
Project Manager

YOU & YOUR PROJECT MANAGER

Data Seience ﬁ g Design
Project Management
How does our team work together
against our objectives? L J

Management 2

gy Finance & Legal /

Development

Consulting & Support
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YOU & YOUR MANAGEMENT TEAM

Management
How is this product doing
relative to our strategy?
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YOU & YOUR MANAGEMENT TEAM

“This place x

does so much
stupid stuff.”

© 2015 COWAN+
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YOU & YOUR MANAGEMENT TEAM

“| did this cool x “It is cool. Right
thing-check now we
it out!” desperately
need this other
kind of cool.”
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YOU & YOUR MANAGEMENT TEAM
“I have all “OK. I'll try to
these x solve them.”
problems.”
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YOU & YOUR MANAGEMENT TEAM
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Week 1
Takeaways
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YOU, THE PRODUCT MANAGER

Desirability

Wal

Source: IDEO’s Human-Centered Design Toolkit © 2015 COWAN+
YOU & YOUR TEAM
Data Science Design
Management
Project Management —\
é Finance & Legal
Development L
Sales & Marketing
Consulting & Support
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